                                         Access and inclusion policy
                                               POLICY STATEMENT

At Cairdeas we welcome all children. We believe each individual, through the features of their unique character, adds value to the community. It is the diversity of needs and behaviours which paints a picture of the real world the most accurately. 

Children in our care:

· Our curriculum is based on Aistear. 
· Key workers observe individual children and extend their learning through play by planning an individual curriculum based on their interests.  
· If an educator has a concern, she/he consults with the supervisor or manager. 

· This gives both adults (one involved, one neutral) an opportunity to observe the child more closely for a short while and establish whether or not there is a necessity for further action to be taken. 
· Once both adults come to agreement that the child may need some extra support-the supervisor will approach the parents to discuss these concerns. 
· The parents will be given information on acquiring funding through the Access and Inclusion Model to gain focused support for their child during their time at Cairdeas.

· On agreement, the parents with the manager will apply through the Early Years HIVE platform to seek funding for extra support in the form of a qualified AIM support staff member. 
Children admitted under the care of a specialist:

· The manager, supervisor and our inclusion/AIM staff mediates with parents and a specialist where possible, to draw up the best strategy of supprts for the child. 

The role of our AIM support staff:

· Assess individual needs through observation
· Formulate strategies and devise an individual programme 

· Support members of staff involved 
· Co-ordinate planning for individual needs

· Support and liaise with parents

· Liaise with external agencies

· Attend training

· Keep written records
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