Anti Bullying Policy
Policy Statement

Kinnegad Community Childcare Clg will not tolerate bullying in any shape or form. Bullying is repeated aggression which can be verbal, visual, psychological or physical.

Being bullied means that the child or adult is subjected to behaviour which is hurtful, threatening, or frightening.

Bullying Between Children
Procedure

· On becoming aware of the behaviour the lead educator will take the child aside and explain to him/her that this is not acceptable behaviour and is hurtful to the other child

· The supervisor will be informed

· The lead educator/assistant will observe, monitor closely and record the childs behaviour and where possible separate the children involved.  Both sets of parents will be made aware of the situation and how it is being handled
· In extreme cases the child carrying out the bullying may have to be taken out of the centre for the health and welfare of those affected. (See child protection policy)

Bullying Between Adult and Child
Procedure

· If a complaint is made by a third party (i.e. parent; staff member; child) the supervisor must be informed immediately.

· Supervisor will talk to the adult about the allegation and make them aware of how their actions have been interpreted.

· If necessary a neutral person will arbitrate between both sides.  This meeting will be documented.

· If allegations are found to be true the disciplinary procedure will be enforced.
· If allegations are unfounded then it is recommend that the adult is apologised to immediately.
Bullying Between Adults
· Bullying in the workplace is repeated inappropriate behaviour, direct or indirect, whether verbal, physical or otherwise, carried out by one or more persons against another at their place of work.  It undermines the individual’s right to dignity at work.

· Examples of what would constitute bullying may include:

Verbal harassment – personal insults, name calling, persistent criticism and sarcasm.

Non verbal harassment – aggressive behaviour by colleague/manager, public humiliation

Physical contact – assault, pushing an individual.

Procedure
· If a staff member believes he/she is being bullied he/she should raise the problem with the alleged perpetrator and point out that their behaviour is unacceptable and ask that it stop.

· If this does not happen or if the staff member finds it difficult to confront the perpetrator he/she should immediately inform the supervisor or the manager.

· Any complaint will be handled speedily and in a confidential manner.
· It is a requirement that all individuals involved maintain confidentially on the subject.

· All parties are guaranteed a fair and impartial hearing.
· If the problem is not resolved then it will be dealt with under our Grievance and Disciplinary Policy procedures.
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